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SF02 NON-CONFORMITY REPOR

Non-conformities shall be addressed through the client’s corrective action process, in accordance with the corrective action requirements of the standard. Below are Bureau Veritas Certification requirements for:

· Expected timelines to address the non-conformity (a)

· Response content (b)

Expected timelines to address the Non-conformity (a) – Within 28 days

Expected response content (b)

Client response to non-conformity shall be reviewed by the lead auditor in RCA and CA. In reviewing, the auditor looks for a plan and then evidence that plan is being implemented.

Root Cause Analysis

1. The RCA is not simply repeating the finding, neither is the direct cause of the issue.

2. Well thought out analysis to determine the true root cause: e.g. someone did not follow a process would be direct cause; determining why someone did not follow a process would lead to the true root cause.

3. Ensure that the root cause answers the question, “What in the system failed such that the problem occurred?”

Corrective Action

1. The CA or CA plan addresses the root cause(s) determined in RCA. If you have not defined true root cause you cannot prevent the problem from its reoccurrence
2. In order to accept the plan it shall include;

· actions to address the root cause(s)

· identification of responsible parties for the actions and

· a schedule (dates) for implementation.

3. In order to accept the evidence of implementation:

  a. Enough evidence is provided to show the plan is being implemented as outlined in the response (and on schedule).

  b. Note: Evidence in full is not required to close the NCR; some evidence may be reviewed during future audit when verifying CA.
	Clause 
	Finding 
	Root cause 
	Correction 
	Corrective action 



	5.10.1A
	Testing of manure done om 20/10/2022. The farm Did not have current test results for pumice- lastly done on 14th June 2021
	Laxity with the production team
	To ensure testing is done on annual basis
	Testing done and results submitted

	5.13.3B
	As per discharge effluent analysis dated 24th May 2022 – there were high levels of Total Coliforms @ >1800 against <1000; Phosphorous <20.6  against <2.00; BOD @60 against <30 ; COD @500 against <50 ; Colour@  20 against <15.0

	Our wetland piping system had some blockage thus preventing proper flow of Effluent discharged from the farm
	Reconstruction of the wetland and testing the effluent discharge.
	Effluent water sample sent for analysis

	6.1.8A
	Poor housekeeping at the stores
	A lot of materials in store due to the current ongoing expansion of the farm
	Removal of the dead stock in store and proper arrangement of materials
	Stores Arranged well.

	6.2.4A
	Compost Manure analysis dated 20/10/2022  done by SGS  report code C6434785; There were no application records for the compost used at the farm
	No one assigned in record keeping of the composts application records
	To ensure any substrates used in the farm are properly recorded when in use
	Application Record Book Issued to the Compost team

	7.3.6.4A
	PCPB inspection had not  been done hence store not licensed
	PCPB directed of construction of a new soak pit at the spray room hence with holding the licence
	Soak pit construction done 
	New soak pit done waiting inspection from PCPB team.

	8.12
	Recall procedure available ref SGLSF/051 reviewed 01/03/2023; Mock recall was done on 8th Marc 2023- However there was no evidence that the outcome was  documented
	Laxity in the way product recall was done by the sales team 
	Come up with a proper report on the Recall
	Report there for illustration of the Mock recall procedure

	8.16.3A
	Tog 6 - PCPB(CR)2124/ Tog 10 is not approved by PCPB
	Supplier insists the product is not a chemical but a fertilizer hence no need for PCPB no
	Use only registered post harvest product
	Started using Chrysal B.V which is registered by the PCPB.
PCPB No. 0922-p(i)
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