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SF02 NON-CONFORMITY REPOR

Non-conformities shall be addressed through the client’s corrective action process, in accordance with the corrective action requirements of the standard. Below are Bureau Veritas Certification requirements for:

· Expected timelines to address the non-conformity (a)

· Response content (b)

Expected timelines to address the Non-conformity (a) – Within 28 days

Expected response content (b)

Client response to non-conformity shall be reviewed by the lead auditor in RCA and CA. In reviewing, the auditor looks for a plan and then evidence that plan is being implemented.

Root Cause Analysis

1. The RCA is not simply repeating the finding, neither is the direct cause of the issue.

2. Well thought out analysis to determine the true root cause: e.g. someone did not follow a process would be direct cause; determining why someone did not follow a process would lead to the true root cause.

3. Ensure that the root cause answers the question, “What in the system failed such that the problem occurred?”

Corrective Action

1. The CA or CA plan addresses the root cause(s) determined in RCA. If you have not defined true root cause you cannot prevent the problem from its reoccurrence
2. In order to accept the plan it shall include;

· actions to address the root cause(s)

· identification of responsible parties for the actions and

· a schedule (dates) for implementation.

3. In order to accept the evidence of implementation:

  a. Enough evidence is provided to show the plan is being implemented as outlined in the response (and on schedule).

  b. Note: Evidence in full is not required to close the NCR; some evidence may be reviewed during future audit when verifying CA.
	Clause 
	Finding 
	Root cause 
	Correction 
	Corrective action 



	4.7A
	The operator is yet to conduct trainings on KS 1758
	We were waiting for a scheduled training within the farm region to have the farm manager and farm workers trained on KS1758 Code of Practice.
	Train the farm manager and Agronomist internally our Food Safety Team
	Training on KS 1758 awareness. Continuous training to the farm manager and Agronomist on various sub-sections in the KS1758 code of Practice.

	6.6A
	There were no records kept for the previous years – 2021 / 2020 
	This was the first KS1758 audit, records were kept for the past 3 months as the farm manager was not aware on the requirement to have records kept for a minimum of 2 years
	Train the farm manager and agronomist on record keeping 
	Record keeping training and quarterly verification of continuous record keeping for records at the farm.

	9.1.1C
	Soil maps not in place
	The farm had only indicated soil type in one of the blocks instead of all as the soil types are different in the different blocks
	Soil type was indicated in each planting block separately to show the distinct soil types in the farm area.
	Farm map with soil maps and the soil types indicated for each block

	10.1.1A  
	The operator had not established a fertilisation plan. Only Nitrogen management plan is in place
	The technical assistant had overlooked the need to have a complete nutrient management plan at least for all major nutrients-NPK and had only focused on Nitrogen as it is most often required in large amounts for bean production.
	The technical assistant in consultation with the farm manager developed a nutrient management plan for the farm detailing all the major nutrients.
	Develop a nutrient management plan for Mainga Farm with reference to the soil analysis report for maximum nutrient utilization and economical efficiency of the farm.

	11.1.2B
	There was bo irrigation plan in place
	The TA and farm management had overlooked the need to have an irrigation management plan in place for the farm.
	An irrigation plan was developed taking into consideration Salama area rainfall patterns in the past one year
	Develop an irrigation plan and for the consecutive years have it developed using data from the previous years’ rainfall pattern to be able to predict water usage in the farms’ production processes.

	11.1.5A
	Monitoring of irrigation water is not done  
	The meter for measuring water being pumped from the borehole was faulty and had not been repaired yet for lack of funds.
	Borehole meter was scheduled for repair, in the meantime, measurement was done by the period of time it takes to empty the tanks while irrigating the farm blocks.
	Repair the borehole meter and routinely inspect it to make sure it is in a good state of repair.

	11.1.6B
	No irrigation records  
	The TA had misplaced the irrigation records for the farm at the time of audit
	The TA found the records and provided the records. He was then trained on record keeping to make sure his records are well kept and readily available at all times.
	Routinely conduct field surveillance checks in the field to check on TAs adequacy in record keeping and record maintenance by the Internal Auditor.

	13.8.2A
	Operator periodically conducts MRL analysis for produce from outgrowers. Results for F. Beans, Mangetout seen, No MRL done for baby corn.
	It was the initial baby corn planting for the farm and the crop was yet to reach harvest stage and as such no MRL test could have been conducted without harvest ready produce
	The operator conducted an MRL analysis for baby corn for the Farm.
	MRL analysis report for baby corn from Mainga farm.

	13.13.1.1A/ 13.13.1.3A
	Medical examination for produce handlers in packhouse had not been done for sampled employees:  EA -592, PN 1319, MO 1023 and TA 567.

	The sampled employees had had their medical check up done but had not submitted the certificates for the same to the office for filing
	The employees provided copies of the certificates to the office for filing and were advised to always do so whenever they get a new medical check up done after every 6 months.
	Employees to submit their medical check-up certificates to the HR/Compliance department after every 6 months when their check up is done for filing and verification of the same.

	Clause 15 (15.1.1A to 15.16.1)
	There were no employee records at the farm 
	Initial KS1758 audit for the farm, the farm manager had adopted an employee recording format but was not adequate as per the standard as he had not been well sensitized on the same. 
	Train the farm manager on employee record keeping, labour and social issues.
	Train the farm manager on employee record keeping, labour and social issues
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