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RIM AGRICULTURE SERVICES -CAPR REPORT
SF02 NON-CONFORMITY REPOR

Non-conformities shall be addressed through the client’s corrective action process, in accordance with the corrective action requirements of the standard. Below are Bureau Veritas Certification requirements for:

· Expected timelines to address the non-conformity (a)

· Response content (b)

Expected timelines to address the Non-conformity (a) – Within 28 days

Expected response content (b)

Client response to non-conformity shall be reviewed by the lead auditor in RCA and CA. In reviewing, the auditor looks for a plan and then evidence that plan is being implemented.

Root Cause Analysis

1. The RCA is not simply repeating the finding, neither is the direct cause of the issue.

2. Well thought out analysis to determine the true root cause: e.g. someone did not follow a process would be direct cause; determining why someone did not follow a process would lead to the true root cause.

3. Ensure that the root cause answers the question, “What in the system failed such that the problem occurred?”

Corrective Action

1. The CA or CA plan addresses the root cause(s) determined in RCA. If you have not defined true root cause you cannot prevent the problem from its reoccurrence
2. In order to accept the plan it shall include;

· actions to address the root cause(s)

· identification of responsible parties for the actions and

· a schedule (dates) for implementation.

3. In order to accept the evidence of implementation:

  a. Enough evidence is provided to show the plan is being implemented as outlined in the response (and on schedule).

  b. Note: Evidence in full is not required to close the NCR; some evidence may be reviewed during future audit when verifying CA.
	Clause 
	Finding 
	Root cause 
	Correction 
	Corrective action 



	12.3.17.2C / 13.8.2A/ 13.8.3A
	MRLs analysis for baby corn is not done
	At the time of MRL analysis schedule, baby corn had not matured and could not be sampled
	Samples to be taken the earliest possible date after the date on the sampling schedule
	Baby corn has been sampled and sent for MRL analysis – 20/12/2022

	11.1.4A  
	Water abstraction permit not in place
	Management was misled into believing the farm size is outside category that should seek water abstraction permit
	To visit the national irrigation board at ngurubani to establish the correct position and what should be done
	Management visited NIB and established that no permit is issued but all farmers have to pay a ksh. 3,000 fee per acre per season (year). Payment for 7 acres for 2023 season was paid in advance – 29/12/2022

	14.1.2A
	There is drinking water analysis of the packhouse staff done on 29th July 2022/ However, there is no analysis done for drinking water used at Freshia farm
	Oversight in the part of the management. Water assumed to be portable since the source is municipality tap 
	Drinking water to be scheduled for analysis just like irrigation water regardless of the source
	Drinking water used in Freshia farm has been sampled and taken for standard drinking water analysis – 21/12/2022
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